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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. via 

remote audio meeting attendance as authorized under Executive Order 2020-075 by Mayor Pat 

Humphrey who led with the Pledge of Allegiance.   by Mayor Pat Humphrey who led with the 

Pledge of Allegiance.    Present were: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, 

Carolyn (Gus) Murphy and Nick Loomis.  Absent: None.  Also, present: Ken Hibl, City Manager; 

Steve Kingsbury, City Treasurer; Brian Gregory, Police Chief; Jim Chapman, Fire Chief; Sam 

Eberhart, Assistant Fire Chief; Joy Simmer, Parks & Recreation Director; Al Jessup, DPW 

Director; Luke Potter, Assistant DPW Director; Dale Clark, WWT Superintendent; Edie Hunter, 

Assessor; Gary Todd, Airport, Manager; and Diane Lyon, City Clerk. 

 

Rules for Public Comment during the conduct of remote electronic meetings was read to the 

audience by Clerk Lyon. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Murphy second by Commissioner Clark to approve the items 

listed with an asterisk (*) (Agenda, Minutes, Communications, Department Reports, 

Professional Development, Board & Committee Appointments and Bills) that are 

considered to be routine by the City Commission.   Roll call vote: Yeas: Commissioners 

Bob Bonham, Josh Clark, Pat Humphrey, Nick Loomis, and Carolyn (Gus) Murphy.   Nays: 

None.  Absent: None.   Motion Carried. 

 

      3.   *APPROVAL OF MINUTES; 

 Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

 Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None. 

 

      6.    UNFINISHED BUSINESS:  None. 

 

      7.    NEW BUSINESS:  

A. RETIREMENT RECOGNITION-MR. AL JESSUP 

 Mr. Alan Jessup has faithfully served the City as a member of the City of Clare Public 

Works Department for 40 years. The City Commission is asked to formally recognize 

this service by presentation of a resolution, certificate, and memento.   

 

 Motion by Commissioner Bonham second by Commissioner Murphy to recognize Mr. 

Jessup by adoption of Resolution 2020-045. Yeas: Commissioners Bob Bonham, Josh 

Clark, Pat Humphrey, Nick Loomis and Carolyn (Gus) Murphy.  Nays: None.  Absent: 

None.  Motion Carried. 

 

B. APPROVE CONSUMERS ENERGY LIGHTING CONTRACT 

The City has a Standard Lighting Agreement in effect with Consumers Energy.  The 

City is obliged to provide Consumers Energy specific authorization for any changes to 

the Agreement. 

 

North Ten, LLC has completed the construction of the majority of the infrastructure 

(road network, public water & sanitary sewer, storm water, fire hydrants, etc.) that 

serves the commercial property they own at the intersection of Old Highway 27 and 

East Colonville Road with two major exceptions:  the installation of street lighting and 

a final lift of asphalt for the roadway.  Once these two major projects are completed, 

the corporation intends to schedule an acceptance inspection and subsequently 

relinquish ownership and control of the infrastructure to the City.   

 

In order to proceed with the installation of the streetlights, Consumers Energy has 

requested that the City submit a request to amend the Standard Lighting Agreement.  

As reflected on the authorization form, the City Commission’s approval is required by 

Consumers Energy to facilitate the change.  The Commission is asked to authorize the 

change. The streetlights will be scheduled for installation within a month of approval 

of the Consumers Energy Lighting Contract.            

 

 Motion by Commissioner Murphy second by Commissioner Bonham to approve the 

Standard Lighting Contract amendment by adoption of Resolution 2020-046. Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Carolyn (Gus) Murphy and 

Nick Loomis.  Nays: None.  Absent: None.  Motion Carried. 
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C.  APPROVE SALE OF ROD & GUN CLUB PROPERTY 

The City had a long-standing lease agreement with the Rod & Gun Club for the lease 

of City property to be used at the Club’s leisure and pleasure.  Unfortunately, the Club 

decided on its own without requesting permission of the City to remove and sell timber 

from the property in late 2019.  The action by the Rod & Gun Club caused the City to 

review the terms of the lease agreement.  Based on that review by the City Attorney, 

the lease was determined illegal and invalid.  Consequently, the City Commission 

directed its city manager to commence negotiations with the Club’s president in an 

attempt to find an amenable resolution to the now invalid lease. 

 

In an attempt to define parameters and a start point to find a resolution to this situation, 

I crafted an informal survey of 12 questions and sent the survey individually to all five 

seated City Commissioners and asked them to respond in confidence only to me and 

without sharing their responses with any of their fellow Commissioners.  Based on the 

confidential responses, I was able to determine that a strong majority of the seated city 

commissioners – if asked to vote on whether they would be willing to craft a new lease 

or to sell the property to the R&G Club – had absolutely no interest in a new lease 

agreement.  Consequently, I asked our City Attorney to prepare a proposed purchase 

agreement for the sale of the property and advised the president of the club that a new 

lease would not be considered.  We concurrently requested a formal survey of the 

property as one did not exist in the City’s files. 

 

In determining an equitable selling price for the property, I queried an experienced, 

local real estate agent whom I respect and trust and asked what would be considered a 

current reasonable selling price that would fair and favorable to both the buyer and 

seller. The price provided me by the realtor was coincidentally in the range of the price 

considered reasonable in the survey results of the City Commission. Therefore, I passed 

that information to the club president.   

 

The City has received a proposed purchase agreement from the local attorney who is 

acting as a representative of a number of anonymous local business owners who have 

been able to collectively raise the funds offered for the purchase of the property – 

primarily for use by the recently established Clare High School Skeet/Sporting Clays 

Program to allow the CPS shooting team to use the Rod & Gun Club facilities. 

 

The City Commission is asked to consider the purchase agreement (PA) and approve 

the sale of the property to the Rod & Gun Club with the terms outlined in the PA. The 

Clare City Attorney has reviewed the PA and offered her approval of the agreement.   

 

The Clare Rod & Gun Club will still be located within city limits and therefore they 

must abide by city Codes of Ordinance and continue clean up the blight caused by 

cutting trees on the property. 

 

 Motion by Commissioner Murphy second by Commissioner Clark to approve the sale 

of the Rod & Gun Club property (10844 S. Eberhart Rd.) by adoption of Resolution 

2020-047. Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Carolyn 

(Gus) Murphy and Nick Loomis.  Nays: None.  Absent: None.  Motion Carried. 

 

D.  PURCHASE OF CEMETERY MAINTENANCE EQUIPMENT-TWO 

MOWERS 

The City was provided notice of termination of contract by its cemetery maintenance 

contractor.  Consequently, the City immediately solicited bids to acquire services from 

a new contractor.  Two bids, with the low bid being approximately $70K more than the 

fee the City was paying AWOL, its current contractor. 

 

The unexpectantly high cost mandated that the City evaluate the feasibility of 

purchasing the equipment and hiring seasonal labor to maintain the Cherry Grove 

Cemetery grounds with internal resources.  Preliminary estimates reflect that the City 

should be able to save approximately $60K over a three-year period in doing so.  

Consequently, the City solicited bids to purchase the equipment and posted job 

advertisements for the manpower needed to maintain the cemetery. 

 

We’ve interviewed and offered potential employment to two quality individuals 

interested and willing to perform seasonal grounds maintenance for the City contingent 

upon favorable equipment bids and the City Commission’s approval to purchase the 
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needed equipment (two commercial grade zero-turn mowers, two commercial grade 

push mowers, two quality grass & weed trimmers, and two back-pack blowers) to 

accomplish the work at the City’s cemetery.   

 

Luke Potter, Assistant DPW Director, has been in contact with individuals who 

maintain cemeteries in the surrounding vicinity.  Those individuals recommended 

purchasing 48” zero turn mowers and commercial weed trimmers and not purchasing 

push mowers; when a push mower is used to cut near a headstone you still must go 

back to trim around the headstone with the weed trimmer, therefore, it saves time and 

makes sense to purchase weed trimmers for close cuts. 

 

The City has received three bids for the needed equipment.  The City Commission is 

asked to approve the bids, thereby allowing us to purchase the equipment and hire the 

seasonal employees to accomplish required grounds maintenance at the Cherry Gove 

Cemetery.    

  

 Motion by Commissioner Murphy second by Commissioner Bonham to approve the 

equipment purchase and hire 2 seasonal employees to maintain the cemetery by 

adoption of Resolution 2020-048. Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey, Carolyn (Gus) Murphy and Nick Loomis.  Nays: None.  Absent: None.  

Motion Carried. 

 

E.  APPROVE FIRE EQUIPMENT PURCHASE-USDA GRANT 

The City Commission approved the submittal of a grant application for the purchase of 

needed fire equipment for the Clare Fire Department in August 2019.  The City has 

been informed the City’s grant request has been approved.  Consequently, the City 

solicited bids to facilitate purchase of the equipment. 

 

We received five bids for the equipment.  The City Commission is asked to approve 

the bids and authorize the expenditure of funds for the equipment.    

 

Motion by Commissioner Bonham second by Commissioner Murphy to approve the 

bids and the purchase the fire equipment by adoption of Resolution 2020-049.  Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Carolyn (Gus) Murphy and 

Nick Loomis.  Nays: None.  Absent: None.  Motion Carried. 

 

F.   ROBOTIC WELDED PARTS LLC-INDUSTRIAL FACILITY TAX 

EXEMPTION TRANSFER REQUESTS 

The City previously approved seven Industrial Facilities Exemption Certificates on behalf of 

Robotic Welded Parts, Inc.  Robotic Welded Parts, Inc. has been sold, and the new owners, 

who are operating under the name of Robotic Welded Parts, LLC., have filed IFTE 

Applications for the transfer of the exemption certificates to continue the exemptions for the 

duration of time remaining on the issued certificates.   

 

The requisite notice for the public hearing has been accomplished and taxing units have been 

notified of the request.  To date none of the taxing jurisdictions have responded stating they 

support issuance/have no objection to the requested transfer of exemptions.  We’ve received 

no stated public objections.    The City Commission is asked to formally consider the tax 

abatement transfer requests of Robotic Welded Parts, LLC.  

 

Motion by Commissioner Loomis second by Commissioner Clark to approve all seven 

IFTE Transfer Applications and requisite Agreements by adoption of Resolutions 

2020-052 through 2020-065.  Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey, Carolyn (Gus) Murphy and Nick Loomis.  Nays: None.  Absent: None.  

Motion Carried. 

 

G.  *BOARD & COMMITTEE APPOINTMENT-MR. JONATHON MYERS, 

CITY PLANNING COMMISSION 

Approved by Consent Agenda-Resolution 2020-051.  

 

8.   TREASURER’S REPORT 

      The Treasurer presented his report. 

 

9.   CITY MANAGER’S REPORT 
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Purchase of Former Pamida Property.  MTW Industries of Mt. Pleasant has completed the 

transactions required to purchase the former Pamida property in Clare.  We anticipate they 

will be moving their operations to Clare as soon as possible.   

 

MML Worker’s Compensation Correspondence.  The City has received multiple 

documents from the MML’s Workers Compensation Board reflecting our costs for workers 

compensation insurance coverage, the dividend we will receive again this year, and the 

cost factors for the insurance coverage.   

 

2020 PILOT Report.  Edie Hunter, our Assessor, has completed the annual PILOT 

(payment in lieu of taxes) report. 

 

10.   *COMMUNICATIONS 

FOIA Requests:  The most recent FOIA requests, notices of extension, and deferral 

responses were provided for information. 

 

Charter Communications:  The City received two letters from Charter Communications 

outlining the most recent programming changes.   

 

Secretary of State:  Secretary of State Jocelyn Bensen released a news update regarding 

temporary suspension of the in-person requirement for notary services and outlining the 

new notary requirements for using audio visual technology.   

 

11.   EXTENDED PUBLIC COMMENT:  None. 

 

 12.   COMMISSION DISCUSSION TOPICS:  None. 

  

    13.   *APPROVAL OF BILLS 

 This item of business was approved with a roll call vote of the Consent Agenda and was 

again approved as a separate motion & vote as requested by Treasurer Kingsbury.  

Motion by Commissioner Murphy second by Commissioner Bonham to approve the 

payment of bills.  Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey, Nick Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   

Motion Carried. 

 

14.  BUDGET WORKSHOP – PROPOSED FISCAL YEAR 2020-2021 BUDGET 

The City Charter stipulates that the Clare City Commission is required to approve an 

operating budget for each fiscal year of the City at its first scheduled meeting in June 

preceding the start of each fiscal year in July.  The City has traditionally conducted budget 

workshops to discuss the proposed annual budget prior to budget adoption. 

 

The Planning Commission reviewed the proposed CIP during its remote meeting on May 

13th and has unanimously recommended to the City Commission that they be approved as 

presented.  

 

The FY2020/21 Recommended Capital Improvement Program (CIP) schedule, the six-year 

projected CIP and copy of the proposed FY2020/2021 budget were provided to the City 

Commission as well as the Fee & Rate Schedule which are scheduled for approval at the 

June 1, 2020 meeting. 

 

Presentation of the proposed annual budget has historically been presented to the 

Commission by the City’s department heads, thereby allowing each department to present 

its needs and recommendations to the City Commission prior to budget adoption.  

However, due to the unique situation requiring the City to conduct its scheduled public 

meetings remotely (via teleconference) and the fact that we will only be conducting a single 

budget workshop this year due to the cancellation of regularly scheduled meetings in April 

and May, I have concluded that the logistics of attempting to have all of the department 

heads present their respective budget recommendations remotely/telephonically would 

have significant potential to be burdensome, unrealistically lengthy, and confusing.  

Therefore, the proposed budget was presented orally by Steven Kingsbury; the City 

Manager provided interceding comments and observations during the presentation. The 

respective department heads were present for the meeting and were responsible for the 

completion of their respective portions of the proposed budget that were presented.    
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The streets millage will expire in 2021.  We need to consider renewing the road millage on 

the November ballot.  We ask for the Commission’s input on road projects and whether we 

should request a renewal of the millage. 

 

The City will replace the 14 lead lines in the downtown district immediately.  The water 

line inventory is not yet complete due to COVID restrictions put in place by the governor 

however, we believe that the City has approximately 200 galvanized lines therefore the city 

must replace 10 galvanized lines per year to be in compliance with EGLE.   

 

In order to reconcile the sewer fund, a 4% increase is anticipated and to reconcile the water 

fund, a 10% increase is anticipated to cover capital improvement costs and pay for the 

borrowing from the sewer fund; the state of Michigan requires sewer and water services to 

be self-sufficient therefore the charges must cover the cost of infrastructure and 

improvements to the system. 

 

    14.  ADJOURNMENT 

Motion by Commissioner Murphy second by Commissioner Clark to adjourn the meeting.  

Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Nick 

Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   Motion Carried. 

   

  Meeting adjourned at 7:43 p.m. 

 

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                                     Diane Lyon, City Clerk  

     


